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M—\ MIRBUD CAPITAL GROUP / GEOGRAPHICAL STRUCTURE OF THE GROUP mirbud.

OSTRODA
BYDGOSZCZ ‘
BOGUSEAWICE near ‘
WLOCLAWEK
WARSAW
‘ SKIERNIEWICE
BOLESLAWIEC
MIEKINIA KIELCE
near WROCLAW

STARACHOWICE

SEGMENT

PN

mirbud.

o industrial construction
o construction of public utility

buildings

o road engineering
o residential construction

A\

KOBYLARNIA s.a.

o construction of roads and

bridges

o production of bituminous

mass (own production plants)

'TRANSKOL

o construction, renovation and

modernisation of stations,
routes and sidings

JnVl

DEVELOPMENT

o property development activity
> lease of commercial space

o lease of commercial space
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M—\ MIRBUD IN FIGURES mirbud.

H1 2025 summary

PLN 1.2 billion INTERIM FINANCIAL RESULTS
H1 2025 revenue 1’600 12.0%

1,400
100

1,200
PLN 57 million
H1 2025 EBIT 1,000
800 6.0%
600
4-7% 4.0%
EBIT margin 400
2.0%
200
PLN 36.1 million 0
H1 2095 y : it H1 2021 H1 2022 H1 2023 H1 2024 H1 2025
net profi
P yly in PLN thousand mm Sales revenue = Net profit Gross margin

PLN 8.78 billion
Order portfolio per day

31/07/2025

=

f
o=
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M-\ FINANCIAL RESULTS

Consolidated financial results

y/y in PLN million
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10.6%

90% I
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10.2% 9,8%
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mirbud.
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FINANCIAL RESULTS

Historical consolidated financial results

y/y in PLN million

NET PROFIT (LOSS)

o4
49
39
29
10 10
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mirbud.
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M-\ BUSINESS SEGMENTS

Financial results historically

1600.0 - Yy in PLN million

1400.0
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1 000.0
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200.0
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20% -

0%

-20%

-40%

0.0

IH 2019

IH 2018

39.5%

26.6%
17.1%

6.3% 7.4%

IH 2018 IH 2019

@ construction and assembly activity

38.4%

REVENUE BY BUSINESS SEGMENT

o O S N
A w o \ w A wa
IH 2020 IH 2021 IH 2022 IH 2023
RETURN ON SALES
61.9% 60.4%
42.9%
o 32.7%
05 89, 24.0% 28.7%
15.7%

7.9% 8.5%

IH 2020 IH 2021

@ property development activity

6.0% 6.7%

IH 2022 IH 2023

@ Iease of investment property

mirbud.

©
o
IH 2024 IH 2025
55.5%
35.2% 35.8%

6.6%

IH 2024

-29.4%

other
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BUSINESS SEGMENTS mirbud.

Financial results historically

y/y in PLN million EBIT BY BUSINESS SEGMENTS

IH2018 IH2019 IH2020 IH2021 IH2022 IH2023 IH 2024 IH 2025
80.0 -

70.0 - 66.1
60.0 - 57.5
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@ construction and assembly activity @ property development activity @ Iease of investment property other
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M—\ SALES REVENUE BY BUSINESS SEGMENT

Sale of construction and assembly services: 1,132,337 93.1% 1,281,921 87.7%
residential buildings
_I|:I|_|
il public utility buildings 222,899 19.7% 320,593 25%
% production and service buildings 119,481 10.6% 201,653 15.7%
[En road and engineering works 781,613 69% 759,675 59.3%
—
© o railway works 8,344 0.7% - -
Property development activity 55,652 4.6% 122,409 8.4%
Activities connected with lease of property 9,199 1.7% 25,232 1.7%
Other 19,638 2.2% 32,749 2.2%

in PLN thousand

1,216,826

1,462,311

mirbud.
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M-\ GROSS PROFIT ON SALES BY BUSINESS SEGMENT

Sale of construction and assembly services: 70,496 6.2% 84,783 6.6%
residential buildings
H
iﬁ public utility buildings 15,713 7.0% 23,557 7.3%
% production and service buildings 9,033 7.6% 24157 12.0%
[Eu road and engineering works 48,152 6.2% 37,069 4.9%
(—
ﬁ railway works -2,402 -28.8%
Property development activity 19,937 35.8% 43,113 35.2%
Activities connected with lease of property - 2,709 -29.4% 14,007 55.5%
Other 535 3.0% 1,786 5.0%

in PLN thousand

143,709

mirbud.
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M—\ SUMMARY OF CONSOLIDATED FINANCIAL RESULTS

For the period from 01/01 to 30/06/2025

=

1,216 7.3%
PLN thousand
-17% yly -2.6 p.p. yly
CONSOLIDATED SALES GROSS MARGIN ON
REVENUE CONSOLIDATED
SALES

36,120
PLN thousand

- 33% y/y

CONSOLIDATED NET
PROFIT

mirbud.
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M—\ SUMMARY OF SEPARATE FINANCIAL RESULTS

For the period from 01/01 to 30/06/2025

=

800,128 7.9%
PLN thousand
- 4.6% yly +0.4 p.p. yly
SEPARATE SALES SEPARATE SALES
REVENUE GROSS MARGIN

73,493
PLN thousand

+ 66.5% Vly

SEPARATE NET
PROFIT

mirbud.
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M—\ OPERATING ACTIVITIES mirbud.

Description of significant achievements during and after the reporting period (as at 31/07/2024)

Record high order portfolio of PLN 8.78 billion net to be completed by 2029

Growth in the railway infrastructure construction segment

Development of mineral and asphalt production facilities for the needs of the MIRBUD CG

12 > MIRBUD.PL



PROJECTS IN PROGRESS

ROAD INFRASTRUCTURE CONSTRUCTION

As at 31.07.2025

ROAD INFRASTRUCTURE CONSTRUCTION

S1 expressway (Wegierska Gorka bypass)

S1 expressway, Kosztowy — Bielsko-Biata, section 3

S74 expressway, Przetom/Mniéw — Kielce Zachod

Bypass of Nowy Korczyn in Swietokrzyskie Voivodeship

Jaworzno Economic Area

Construction of voivodeship road No. 723 in Sandomierz

S16 expressway, Knyszyn — Krynice

S12 expressway, border of £tédz Voivodeship — Radom Potudnie, section 2

Staszéw Economic Area

Ostrowiec Swietokrzyski, access roads

Tri-City Metropolitan Bypass, Zukowo — Gdarisk Potudnie section

Gostyn bypass in Wielkopolskie Voivodeship

S10 expressway, Bydgoszcz — Torun, section 3

S6 expressway, Koszalin — Stupsk, section 1

Extension of voivodeship road No. 203, Dartowo — voivodeship border

Construction of the western bypass of Chojnice

Construction of the southern bypass of the City of Stupsk

Brzes$¢ Economic Zone - DW 268

Construction and extension of roads in the Stupsk Municipality

Development of investment areas in Stupsk

Extension of poviat roads in the Ptock district

Development of the Western Industrial Zone in Pita

Construction/modernisation of road infrastructure — S3 Jawor

Construction and modernisation of infrastructure in Gtogéw and Kotla municipalities
S11 expressway, Kepno — A1, section Ill Gotartow — beginning of Olesno bypass

S11 expressway, Ostréw Wielkopolski — Kepno, section Ill, Kepno bypass

S10 expressway, Szczecin - Pita, section 3 Suchan - Recz
Construction/modernisation of infrastructure of Lower Silesian Economic Activity Zone - S3 Jawor
S8 expressway, Wroctaw — Ktodzko, section 6, Zgbkowice SI. - Bardo

S10 expressway, Szczecin — Pita, section 4 Recz — Cybowo

S11 expressway, Pita — Poznan, section Poznan Pétnoc — Oborniki

S11 expressway, Kepno — A1, section Il Siemianice — Gotartéw

Construction of Kartuzy bypass, stage |l

Stawa bypass — stage Il

Construction of road infrastructure on the site of the former Biskupice mine in Zabrze
Construction of the bypass of Kamien Kraj. and Sepélno Kraj., part 1.

Construction of the bypass of Kamien Kraj. and Sepélno Kraj., part 2

Communication layout of the Miekinia subzone within the Legnica Special Economic Zone
Construction of the western bypass of Mtawa

Construction and expansion of DK25, Biskupice Ofoboczne - Ostréw Wielkopolski section
S11 expressway, Ostrow Wielkopolski — Kepno, section |, Przygodzice - Ostrzeszéw Pin.

Construction of the second carriageway of the Wyrzysk bypass within the S10 expressway |
Construction of a road link to Euroterminal in Stawkéw, Slgskie Voivodeship |

RAILWAY INFRASTRUCTURE CONSTRUCTION

Replacement of rails and sleepers on railway line no. 281 Olesnica Chojnice (Kcynia - Naktfo section) :

2%
2%
1%

0%
0%
0%
0%
0%
0%

0%

97%
88%

78%

92%
94%

mirbud.

== 43 active road infrastructure contracts in
progress until 2029

sm 1 active railway infrastructure contract
in progress until December this year.
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PROJECTS IN PROGRESS

RESIDENTIAL, OFFICE AND INDUSTRIAL CONSTRUCTION

As at 31/07/2025

PUBLIC UTILITY BUILDINGS
Wroctaw, seat of the Court of Appeal

Krosno Odrzanskie, repair hall for tanks, Regional Infrastructure Department
Warsaw, ED SAN lll, Mysiadto shopping mall

Powidz, Sports Centre, Military Property Agency

Warsaw Okecie, hotel, Sangate Sancak

Kotobrzeg, spa and hotel centre, BB Baltic Park

Bydgoszcz, redevelopment of tram depot

Wroctaw, school and pre-school complex

Rzeszéw, Podkarpackie Athletics Centre

Lodz, PPP - construction of Olechéw — Janéw swimming pool, City of t6dz
Skierniewice, swimming pool with ice rink, City of Skierniewice

Chetm, reconstruction of the stadium and playing fields, City of Chetm
Strykoéw, Strykéw Development Centre (SDC)

Koszalin, Cognitarium Knowledge Centre, Koszalin University of Technology
Wierzbica, Serock Municipality, construction of a primary school and pre-school
Krakow Music Centre, stage

Swidwin, airport, Military Property Agency

Military Property Agency, task 91823

Gdansk, Regional Prosecutor’s Office

Military Property Agency, task 43308

RESIDENTIAL BUILDINGS
Skierniewice, ul. Armii Krajowej, stage 2, JHM DEVELOPMENT

Skierniewice, ul. Sobieskiego

INDUSTRIAL BUILDINGS
Warsaw, DCOne DM, ul. Rzeczna
Janow Lub., Dino, distribution centre
Kaliszki, Biata Piska Municipality, Dino, distribution centre

Brzeg, Dino, distribution centre

0%

2%

0%

0%
0%
0%

4%

9%
6%

7%

24%
50%
23%

38%

24%

16%
23%

60%

70%

75%

88%

88%

98%
100%
96%

96%

mirbud.

== 26 active residential, office and industrial
contracts
in progress until 2029
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M-\ ORDER PORTFOLIO mirbud.

Size and structure of the order portfolio

PLN billion

10.00
9.00

7.99 8.11
8.00
7.00
6.00 481 9.96 —mmm |NCrease in value of portfolio of orders
5.00 4.55 : 4.62 to be completed by 2029
4.00 3.53
3.00
2.00 First contracting of works for railway
1.00 0.78 infrastructure construction
0.00 =

12/31/18 12/31/19 12/31/20 12/31/21 12/31/22 12/31/23 12/31/24  6/30/25 7/31/25

8.78

PLN 7.1 billion net — infrastructure

|
order portfolio
0,54 0,57%
’ 17,12% . . .
—mmmm PLN 1.67 billion net — residential,
office and industrial construction order
1,47.. residential buildings portfolio

public utility buildings

@ industrial facilities

@ road engineering facilities
railway infrastructure

as at 31/07/2025
15 ) MIRBUD.PL



M—\ CONTRACTS SIGNED IN 2025 mirbud.

Summary

I Bid which concluded with signing of contracts (as at 31.07.2025)

INCLUDING:

REEII\IDDE:\,I\BGE'T%TXLCE S contracts AND ROA([:) (;NNFSI'QI'ARtSJ-l(-JI?I'lIJC? [-\lr URE 8 contracts
CONSTRUCTION PLN 56n6;;nllllon PLN 1,293 million

TOTAL 13 contracts

PLN 1,859 million




M—\ CONTRACTS TO BE SIGNED IN 2025 mirbud.

Summary

I Bids that have been selected and are awaiting contract signature (as at 31/07/2025)

INCLUDING:

4 bids

RESIDENTIAL, OFFICE 2 bids AND ROA([:)O'EFS%?JE'?&URE 2 bids
AND INDUSTRIAL PLN 170 million PLN 355 million

CONSTRUCTION PLN 525 million




THE MOST ADVANTAGEOQUS BIDS

Summary

I Most favourable bids awaiting selection (as at 31/07/2025)
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M—\ PROPERTY DEVELOPMENT SEGMENT

Recently completed projects (as at 31/07/2025)

Project

Number
of units

Usable residential

Number of units
sold

Number of units
for sale

mirbud.

Location
1 £ODZ ul. Zrédtowa
2 SKIERNIEWICE ul. Armii Krajowej Stage |
3 ZYRARDOW ul. Legionéw Polskich

4 KATOWICE, ul. Mikusinskiego

5 BYDGOSZCZ ul. Bohateréw Kragujewca

6 GDANSK ul. Wielkopolska Stage I

type

multi-family
multi-family
multi-family
multi-family

multi-family

multi-family

180

144

179

43

119

188

area [sq. m.]
9,727
6,733
9,330

2,466
6,449

9,659

152

134

172

31

104

151

28

10

12

15

37

109

Units sold by way of notarial deeds
in H1 2025 (sales recognised in revenue)

Of all units remaining for sale
793 )
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M—\ PROPERTY DEVELOPMENT SEGMENT

Projects in progress (as at 31/07/2025)

City/town

Jastrzebia Gora
Skierniewice
Mszczondéw

Skierniewice

Konin

218

Address

ul. Jantarowa Stage 1

ul. Armii Krajowej Stage 2

ul. Dworcowa

ul. Sobieskiego

ul. Topazowa

Housing type

apartments
multi-family
multi-family

multi-family and
service

multi-family

Status of preliminary and development
contracts on completed and ongoing

projects

Number of
units

164

200

167

74

161

Usable residential

area [sq. m]
6,364
9,277
7,819

4,529

9,745

161

of units

Status of
contracts

64

41

69

30

Handover

Q3 2025

Q1 2026

Q4 2025

Q1 2027

Q2 2027

mirbud.

In the first half of the year, construction began

on the project in Konin

20 > MIRBUD.PL



M—\ PROPERTY DEVELOPMENT SEGMENT mirbud.

Projects planned for implementation

Usable residential

Start date End date
area [sq. m]

Number of units

City/town Housing type

Katowice ul. Mikotowska multi-family 440 22.000 Q3 2027 Q2 2030
Poznan ul. Smoluchowskiego Stage | multi-family 258 14,371 Q2 2026 Q2 2028
Katowice ul. Piaskowa multi-family 300 13,800 Q4 2026 Q2 2029
Mszczonow ul. Dworcowa I multi-family 152 7,153 Q32028 Q4 2030
L6dz ul. Harcerska multi-family 175 8,141 Q3 2026 Q4 2028
Skierniewice ul. Nowobielarnska multi-family 144 7,500 Q2 2027 Q2 2029
to6dz al. Politechniki Stage | multi-family 286 17,135 Q3 2027 Q3 2029
Skierniewice ul. Mszczonowska multi-family 326 14,521 Q4 2026 Q12029
Poznan ul. Smoluchowskiego Stage multi-family 121 6,320 Q12028 Q4 2029
Konin ul. Orlgt Lwowskich multi-family 215 10,050 Q2 2026 Q3 2028
Bydgoszcz ul. Torunska Stage | multi-family 213 8,717 Q3 2026 Q3 2028
L6dz ul. Slaska Stage | multi-family 228 10,900 Q22027 Q22029
Mszczondéw ul. Olchowa multi-family 124 6,200 Q3 2026 Q3 2028

146,808

21 > MIRBUD.PL



M—\ PROPERTY DEVELOPMENT SEGMENT

Sale of units

700 -
623

600 -

491

500 -

393
= 352 354

400 -

331 349

300 -

200 -

100 -

2017 2018 2019 2020 2021

116 units 205 contracts

sold by JHM DEVELOPMENT
by way of notarial deeds until
31/07

contracts signed by the company
until 31/07

324

preliminary/property development

581

454

180

2022 2023 2024 IH 2025

218

status of preliminary/property
development contracts as at 31/07

mirbud.

@ signed preliminary and
property development contracts

. units handed over
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M-\ COMMERCIAL SPACE LEASE SEGMENT mirbud.
Locations
® COMMERCIALISATION LEVEL

Temporary Container
Village

Ostréda Warehouse and Logistics Park

osTRODA NG 0%
57,000 sqg. m of total facility area
45,000 sqg. m of rental space WARSAW _ 100%

19.3 m hight of facilities

Located directly by the S7 expressway STARACHOWICE — 100%

CH Marywilska 44

Starachowice

24 > MIRBUD.PL



M\ SUMMARY OF FINANCIAL RESULTS

Consolidated results

PROFIT AND LOSS STATEMENT

in PLN thousand

Sales revenue

Gross profit on sales

Gross margin

Operating profit (EBIT)

EBIT margin

Gross profit

NET PROFIT

H1 2025

1,216,826

88,259

7.25%

57,160

4.69%

45,670

H1 2024

1,462,311

143,689

9.83%

86,070

5.88%

68,374

CHANGE

-38.6%

-2.58 p.p.

-33.6%

-1.19 p.p.

-33.2%

mirbud.
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M\ SUMMARY OF FINANCIAL RESULTS

Balance sheet

BALANCE SHEET ITEMS

Total assets

Liabilities and provisions for

liabilities

Non-current liabilities

Short-term liabilities

Equity

Share capital

in PLN

BIOLEEIIE] NUMBER OF
SHARES

30/06/2024

2,595,223

1,475,092

686,371

788,721

1,120,131

11,009

110,093,000

31/12/2024

2,413,580

1,318,560

494,710

823,850

1,095,020

11,009

110,093,000

CHANGE

+7.5%

+11.9%

+ 38.7%

-4.3%

+ 30%

mirbud.
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M\ SUMMARY OF FINANCIAL RESULTS mirbud.

Cash flow

CASH FLOWS H1 2025 H1 2024
Net cash flows from operating activities - 308,496 -153,461
Net cash flows from investment activities - 32,939 - 52,490
Net cash flows from financial activities 62,055 133,141
Total net cash flows - 279,380 -72,811

in PLN thousand

Net profit (loss) per share

27 > MIRBUD.PL
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